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www.PlanRI.com | PlanRI2040@gmail.com  

 

Municipal Roundtable Meeting Summary 

 

Date/time: Tuesday, September 19th, 2017   3:00 PM to 5:00 PM 

Location: East Greenwich Library 

 82 Peirce Street 

 East Greenwich, RI 02818 

After an introduction to the Long-Range Transportation Plan purpose, VHB and SPP lead an exercise to provide 

their input on:  

1. Economic Development 

2. Bicycle & Pedestrian Mobility 

3. Public Transportation 

4. Asset Management, Safety Resiliency 

The purpose of this exercise was to identify the strengths, weaknesses, opportunities, and threats associated with 

each of the above sectors.  Participants were encouraged to mark-up maps and write down their ideas for 

improvement or concerns.  Summary points from the exercise include: 

Economic Development 

• Coventry is currently investing in a pavement management system. 

• Congestion on Sandy Bottom Road and Route 3 during evening commute 

• Leverage the river as a tourism opportunity for water and bicycle recreation and transportation. 

• Limited funding is a threat to the whole area. 

• Many roads have limited right of way which limits improvement options. 

Bicycle & Pedestrian Mobility 

• Coventry is in the process of connected the Center of New England to the Connecticut boarder with 

multimodal facilities and green spaces. 

• Washington Secondary is a strength, provides a connection to Providence. 

• Pavement markings are needed to supplement signage. 

• More visible bicycle treatments are needed to overcome visual pollution 

• Build bicycle connections to Connecticut 

Public Transportation 

• Coventry has significant Human Services needs (identified by RIPTA). Likely due to lack of transit services 

and an aging population. 

• Coventry Town Hall, library, and trail head (soon police station coming here too) are all located together 

in the downtown, however, there is no public transportation access to this. 

• Opportunity to use rideshare to close the first mile/last mile gap. 

• Consider land use changes to support walking. 

Asset Management, Safety, & Resiliency  

• Roadway Safety Assessment on Arnold Road helped identify safety improvements and opened up funding 

opportunities. 

• Rivers and waterways in the vicinity of Sandy Bottom Road and Route 3 can flood after major rain events. 

• Many roads in Coventry are wide and invite faster speeds which hurts safety. 

• Congestion on Route 33/Sandy Bottom Road could benefit from a road diet- reducing lanes. 
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LRTP Municipal 

Roundtable

Kent County

September 19, 2017 3:00 PM to 5:00 PM

1. Welcome & Introductions

2. Project Overview

3. Breakout Stations
– Economic Development
– Bicycle and Pedestrian
– Public Transportation
– Safety, Resiliency, Asset 

Management

4. Recap from Breakout 
Stations

5. Next Steps / Q&A

Agenda
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What is an LRTP?

 Transportation vision plan

 Aligned with other long-
range planning efforts

 Inputs
– Policy
– Data
– Funding
– Public Outreach

Purpose of an LRTP
sets the direction for major transportation investments for the next 20 years 
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Process

DATA COLLECTION
AND ANALYSIS

PUBLIC ENGAGEMENT

PERFORMANCE 
MEASURES 

AND PROJECT 
PRIORITIZATION

IMPLEMENTATION 
AND FUNDING 

STRATEGIES

SCENARIO 
PLANNING,
GOALS AND 
OBJECTIVES

Scope of Work

Task 9 Final Plan 
Development

Task 8  
Implementation 
Plan

Task 7  Investment 
Analysis and Selection

Task 6  Project ID 
and Assessment

Task 5  System 
Needs and Funding

Task 4  
Performance 
Measures and 
Targets

Task 3  Vision, Goals, 
Objectives, Policies

Task 2
Scenario 
Planning 
and Trend 
Analysis

Task 1  
Baseline 
Information 
Collection
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Schedule

PUBLIC ENGAGEMENT
Feb

2017
Project 
Initiated

Apr
2017

Kick-off 
Event

Late 
2017

Baseline 
& Data 

Collection

Early 
2018

Vision/
Goals

Early-Mid 
2018

Bike Plan
Complete

Mid-Late 
2018
LRTP 

Complete

Data Collection
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Transit

 Bus Terminals and Routes

 Train Service

 Ferry Terminals

 Airports

Bicycle & Pedestrian 
Network

 RIGIS Bicycle Network

 Model Inventory of 
Roadway Elements (MIRE) 
Data
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Bicycle & Pedestrian 
Network

 Count Locations

Freight

 RI State Rail Plan 2014

 RI Freight and Goods 
Movement Plan
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Congested 
Corridors

Safety

 Fatal crash locations 
(FARS) 

 Serious Injury crash 
locations (RIDOT-OHS)

 2011-2015 data




